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School vision

COLLEGE VISION STATMENT:
At Hume Central Secondary College we aim high and strive to discover our unique talents, to chase our dreams
and create a successful future.

School values

Our College Values:

ACHIEVEMENT

Supporting all students to achieve their personal best

DIVERSITY

Recognising the diverse backgrounds, cultures, talents and aspirations of our students and providing rich
learning opportunities for all

SUCCESS

Developing the knowledge, skills and personal attributes that will enable our students to lead successful lives
beyond school

Positive behaviour expectations that we hold of every member of our community:
To be RESPECTFUL

To be RESPONSIBLE

To be a LEARNER

Context
challenges

STUDENT LEARNING:

Feedback from the review suggested that the predominant form of pedagogy that was observed was very
teacher focused, with students being passive recipients of knowledge. Our aim within our next strategic plan is
to transform pedagogy to create learning environments where teaching is more student centred and
interactive, with increased capacity for student agency in learning. In order to achieve this we aim to develop
and implement rubrics for all units of learning so that students will receive more useful feedback. The work on
rubrics also connects with a focus on the guided and independent practice phases of our EXCEL lesson structure
and the following HITS:

- Feedback - Questioning - Worked examples

STUDENT ENGAGEMENT AND WELLBEING:

Feedback from the review suggested the need for stronger student voice and agency, and more consistent
practices across campuses to support positive behaviour and student engagement. Our aim with the next
strategic plan is to embed these frameworks to strengthen consistency, improve student outcomes and build a
safe, supportive and productive learning environment for all learners. To achieve this, the College is developing
a Positive Behaviour Framework that incorporates SWPBS, including the explicit teaching of expected
behaviours, the use of data to inform decision-making, and the promotion of safe, respectful and inclusive
school environments. Students will actively contribute by providing feedback, helping shape expectations, and
participating in decision-making processes regarding the positive behaviour framework. The VTLM 2.0 Positive
Classroom Management Strategies (CBMS) will complement this work by providing a structured continuum of
interventions, ensuring students receive timely and targeted support based on their individual needs.

Intent,
rationale and
focus

Student Learning: We aim to maximise the learning growth of all students by embedding instructional practices
that improve student learning growth and through the use of the inquiry cycle to implement responsive
teaching practice. This is important to ensure that each student is supported to engage with learning at their
point of need and to be appropriately challenged to grow as learners. We are prioritising the development and
implementation of assessment rubrics as a means of providing appropriate feedback to students and to embed
pedagogy that is more student centred.

Student Engagement and Wellbeing: We aim to maximise the wellbeing and engagement of all students by
activating student agency in learning, wellbeing and engagement and by embedding consistent use of the
college’s positive behaviour framework. This is important to create clear, consistent expectations that help
students feel safe, supported, and ready to participate fully in learning. It also fosters a respectful, inclusive
environment where students’ social and emotional needs are met, boosting both engagement and overall
wellbeing. we will prioritise the enhancement of SWPBS tier 1 and 2 strategies and embedding PCMS in
classroom practice of our teachers.
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Goal 1 To maximise the learning growth of all students

Target 1.1 By 2029, increase:
o All English group Study scores above 29 from 42% (2024) to 45%
o All Maths group Study scores above 29 from 40% (2024) to 43%.

Target 1.2 By 2029, increase the percentage of Year 7 to 10 students at or above the expected level of growth in semester
2 teacher judgments in:

e Reading and viewing from 63% (2024) to 66%
o Writing from 60% (2024) to 63%
o Mathematics from 42% (2025) to 45%*

*Placeholder target to be updated when data available

Target 1.3 By 2029, increase the positive endorsement of the following Attitudes to School Survey (AtoSS) factors:
e Stimulated learning from 49% (2024) to 55%

o Differentiated learning challenge for 60% (2024) to 65%.

o Effective teaching time from 63% (2024) to 69%.

Target 1.4 By 2029, increase the positive endorsement of the following School Staff Survey (SSS) measures:
e School climate module from 55% (2024) to 60%

e Practice improvement factor from 66% (2024) to 70%.

e Practice evaluation factor from 58% (2024) to 68%.

Key Improvement Strategy 1.a Embed instructional practices that improve
The strategic direction and deployment of resources to create and reflect student learning growth

shared goals and values; high expectations; and a positive, safe and orderly

learning environment

Embed the use of inquiry cycles to implement
responsive teaching practice
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Goal 2 To maximise the wellbeing and engagement of all students

Target 2.1 By 2029, improve Year 7 to 10 real retention from 65.7% (2021 to 2024) to 75%.
Target 2.2 By 2029, reduce the percentage of students with over 20 days absence from 47% (2024) to 43%.
Target 2.3 By 2029, increase the positive endorsement of the following AtoSS factors:

o Effective classroom behaviour from 58% (2024) to 62%
e Respect for diversity from 46% (2024) to 55%

e Student voice and agency from 50% (2024) to 55%.

Target 2.4 By 2029, increase the positive endorsement of the following SSS factors or items:
e Trust in students and parents from 34% (2024) to 40%

e Promote student ownership of learning from 57% (2024) to 65%

Key Improvement Strategy 2.a Activate student agency in learning wellbeing and
Activation of student voice and agency, including in leadership and engagement.

learning, to strengthen students’ participation and engagement in

school

Key Improvement Strategy 2.a

Documented teaching and learning program based on the Victorian
Curriculum and senior secondary pathways, incorporating extra-
curricula programs

Key Improvement Strategy 2.b Embed consistent use of the college’s positive
Activation of student voice and agency, including in leadership and behaviour framework.

learning, to strengthen students’ participation and engagement in

school

Key Improvement Strategy 2.b

The strategic direction and deployment of resources to create and
reflect shared goals and values; high expectations; and a positive, safe
and orderly learning environment
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