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GOAL 1: To maximise the learning growth of all students

KEY IMPROVEMENT STRATEGY:
1A: Embed instructional practices that improve student learning growth.
1B: Embed the use of the inquiry cycle to implement responsive teaching practice.

ACTION 1.1

Develop and
utilise rubics for

teaching and
learning

ACTION 1.2

Build staff
capacity to

implement the
Inquiry Cycle

across all
learning areas

The Inclusive Education Team will assist
students to understand how rubrics
provide feedback regarding their learning
progress and collaborate with teachers to
support implementation of adjustments
to promote learning progress.

The Wellbeing Team will gain an
understanding of students needs and
barriers to engagement with learning
to advocate for students and
collaborate with staff to develop
supports that promote positive
engagement.

The Administration Team will
support meaningful communication
taking into account the needs of
our school community, aiming to
optimise positive relationships and
engagement with the school.

Evidence of Change
1.Units of work, with accompanying unit/topic rubrics based on Victorian Curriculum 20. (and other

guiding curriculum documents, are created and documented with pedagogical links across all year
levels.

2.Students can articulate their learning and identify the next stage for improvement using the rubric 
3.Learning intentions and success criteria are anchored to the unit rubric and are reviewed at the 

      end of the lesson.
4.There is an improved use of student learning data in conjunction with Victorian Curriculum 2.0 using

content descriptors and achievement standards.
5.Improved alignment between Victorian Curriculum 2.0 achievement standards and teacher

judgements.

Tasks
1.Professional Learning Community (PLC) teams create and document unit rubrics in Google Drive and

identify professional learning priorities.
2.Deliver professional learning to support staff at their point of need to implement the use of rubrics

within lessons.
3.Collect data on what students can articulate, where they are, where they are going and where next.
4.Update lessons and assessments to align with the unit rubric.
5.Use the self - reflection tool to review teacher practice and engage in coaching to enhance practice

(peer observations).
6.Students will reflect on their learning progress using the unit rubric (where they are, where they are

going and where next).

Evidence of Change
1.Inquiry Cycle documentation demonstrates that staff use the process of inquiry to improve teaching

and learning practices.
2.By the end of each Inquiry Cycle, students show learning growth in at least one indicator in the

unit/topic rubric as demonstrated by artefact/s. 
3.Feedback from staff demonstrates increased confidence in teacher practice, curriculum planning and

assessment design.
4.Feedback from students reflect that different work is provided depending on their learning needs.
5.PDP and peer observation documentation demonstrates teacher engagement with the Inquiry Cycle.
6.In 2026, the number of Year 9 students in ‘Needs Additional Support’ in NAPLAN reading and

numeracy will be reduced from Year 7 in 2024.

Tasks
1.In PLC’s teachers complete inquiry cycle documentation, with reference to rubrics.
2.Diagnose students learning needs by using evidence of student knowledge/skills (data & Artefacts).
3.Deliver professional learning based on teaching & learning needs identified through the inquiry cycle.
4.Prioritise teaching strategies to be implemented in classes based on the Inquiry Cycle discussions.
5.Examine data and artefacts of student learning to evaluate the impact of teaching strategies.
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LEADERS
WILL:

STUDENTS
WILL:

GOAL 2: To maximise the wellbeing and engagement of all students

KEY IMPROVEMENT STRATEGY:
2A: Activate student agency in learning, wellbeing and engagement.
2B: Embed consistent use of the college’s positive behaviour framework.

ACTION 2.1

Refine and
embed the

Positive
Behaviour
Framework

(PBF)

The Inclusive Education Team will assist in
implementing adjustments to support
student engagement with learning and a
positive approach to the learning
environment.

The Wellbeing Team will support staff
to use a trauma informed approach
to build positive relationships with
students to ensure school
connectedness and safety.

The Administration Team will
model, reinforce and positively
acknowledge calm and
respectful behaviours in
interactions with the school
community.

Evidence of Change
1.Staff demonstrate strengthened classroom management capability through consistent and

aligned implementation of agreed PBF strategies and common language across classrooms, as
evidenced by learning walk data, planning documentation and reduced variability in behaviour
responses.

2.Campus Learning Teams (CLTs) embed agreed PBF/SWPBS strategies into classroom practice,
resulting in consistent behaviour expectations and routines across campuses, as evidenced by
CLT minutes, updated planning documents and behaviour data trends. 

3. Improved teacher-student relationship practices are reflected in Attitudes to School Survey
(AtoSS) Student Relationships factor results exceeding state and similar school benchmarks.

4.Teachers consistently analyse student achievement, engagement and wellbeing data to inform
differentiated instruction and relationship-building strategies, as evidenced in PLC minutes,
annotated planning and targeted intervention records.

5.Increased student positive behaviours and classroom engagement are demonstrated through
improved student  and teacher feedback, positive shifts in AtoSS data and a measurable
reduction in recorded major behaviour incidents and exits compared to 2025.

Tasks
1.Review and refine the PBF document via a consultative process with staff and students.
2.Provide support and professional development at the point of need for all staff in PBF

processes/strategies, including developing staff capacity to access and utilise Compass student
data to inform their practice.

3.Provide an accessible and visible SWPBS resource calendar for the college community, and
develop staff capacity to implement SWPBS expectations.

4.Allocate regular time and activites in CLT meetings for staff to review BSPs, Engagement Register,
IEPs, class snapshots and other documents to extend knowledge of their students and facilitate
building of positive relationships.

5.Collect student reflections data on the consistent use of PBF in classrooms.


