
 

   
 At Hume Central Secondary College, we aim high and strive to discover our unique talents, to chase our dreams and create a successful future. 

EXCEL LESSON STRUCTURE     
(Based on the Explicit Instruction Model and Victorian Teaching & Learning Model 2.0) 

PURPOSE STAGE OF 
LESSON Students will Teachers will  

 
Engage 

 

 
Establishment 

 
 

 

 
Students indicate their readiness for learning 
 
Students participate in the activation of prior 
learning  
 
Students demonstrate what they already know 
 
Students identify what they will be learning in 
the lesson 
 

 
Teacher reminds students of learning expectations  
and routines 
 
Teacher engages the class 
Teacher activates students’ prior knowledge 
 
 
Teacher sets learning intentions 
Teacher introduces success criteria 

 
I DO 

 
eXplore/eXplain 

 

 
Explicit Instruction 

 

 
Students actively listen and take notes as 
required 
 
Students ask questions related to the 
instruction 
 
Students respond to teacher questions 
(verbally or in written form) 
 

 
Teacher explicitly teaches key knowledge and 
demonstrates skills to whole class or small groups 
 
Teacher provides worked examples 
 
Teacher uses a range of strategies (including 
questioning) to check for understanding  

 
I DO 

 
Collaborate 
/Construct 

 

 
Guided Practice 

 

 
Students develop knowledge and practise skills 
through different learning activities  
 
Students use worked examples to guide their 
learning and contribute to joint construction 
activities  
 
Students ask questions to clarify understanding 
 
 
Students work collaboratively 
 

 
Teacher provides different learning activities to 
develop student knowledge and skills 
 
Teacher deconstructs and co-constructs worked 
examples 
 
Teacher uses a range of strategies (including 
questioning) to check for understanding and/or 
elicit evidence of understanding 
 
Teacher creates opportunities for collaborative 
learning  
 

 
WE 
DO 

 
Elaborate/ 
Enhance 

 

 
Independent 

Practice 

 
Students work independently to apply 
knowledge and practise skills 
 
 
Students seek and apply feedback to improve 
their knowledge and skills 

 
Teacher interacts with students as they work 
independently to demonstrate knowledge and 
practise skills 
 
Teacher provides students with targeted feedback 
 
Teacher supports the application of skills 
 

 
YOU 
DO 

 

 
Link/refLect 

 

 
Review 

 

 
Students reflect on progress in relation to 
learning intentions 
 
Students provide feedback to teacher in 
relation to knowledge and skills gained during 
the lesson 
 

 
Teacher provides an opportunity for students to 
reflect on their learning 
 
Teacher reviews key knowledge and skills 

 
YOU 
DO 

 
 

 


